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Hattersley Weaver Training Information Sheet 


                

Qualification: SVQ Manufacturing Textile Products, Levels 1 and 2

Course Content

The course will cover an introduction to the Harris Tweed industry, introduction to woven textiles and wool, basic weave design, loom and pirn winder set up and maintenance, use of the warping mill, preparation for weaving and the weaving of Harris Tweed.

There will be visits to Harris Tweed mills to see the spinning, dyeing and finishing processes.

The bulk of the course will cover the practical skills of working on the loom, pirn winder and warping mill for weaving Harris Tweed, however there will also be elements of classroom theory.

Awarding Body

Cardonald College will fulfil the role of the awarding body.  This will involve administration of the enrolment with the Scottish Qualification Authority, assessment, verification of training standards and provision of training materials for students.  

Terry Bloomfield, an experienced weaver from Tarbert who will be training the Bonas-Griffith weavers, will receive Assessor/Verifier training from Cardonald to enable him to fulfil that role for both the Bonas-Griffith and the Hattersley Training.

Trainers

DR Macdonald from Northton and Sheila Roderick from Scalpay, both experienced weavers, will be the Trainers.

To prepare them for their roles DR and Sheila will receive training from Cardonald College – a Train the Trainer course and an Induction day.

Level 1 Course

Location: 
Trainee’s own loom shed

Dates: 
1st Round: 5th September – 2nd December 2011



or 2nd Round: January – March 2011 (exact dates to be confirmed)  


Duration: 
13 weeks (12 weeks weaver training with up to 5 additional days interspersed within for business skills training and visits to mills).

Weeks 1 & 2: 
30 hours per week tuition on loom and pirn winder 

eg: Mon to Fri: 9.30am to 3.30pm (actual hours flexible by arrangement with tutors)

Weeks 3 & 4: 
15 hours per week tuition on loom, 15 hours assignment 

Week 5:
12 hours tuition on loom and warping mill, 18 hours assignment 

Weeks 6 to 8:  
6 hours per week tuition on loom, 24 hours assignment

Weeks 9 to 12:
10 hours per week tuition on loom and warping mill, 20 hours assignment





Ongoing Support

Location:
New weaver’s loom shed

Duration:
Two months 

Newly trained weavers will be provided with ongoing support from DR and Sheila beyond the initial 13 week training period - 6 two hour sessions per person over the first two months following completion of the Level 1 course.

Level 2 Assessment

Location:
New weavers’s loom shed

Within six months of completion of Level 1, new weavers will be assessed for competency at Level 2.  

Application and Selection Process

Key Dates:

Closing date for applications: 

30th June 2011

Submission of business plan:

22nd July 2011

Notification of outcome by:

5th August 2011

• On receipt of your application, Joan Cumming will:

1. contact you to arrange a mutually convenient time to meet with Sheila Roderick in Scalpay or Donald John Mackay in Luskentyre at their loom sheds, to see the loom in action and get a feel for the work involved.  Donald John has kindly agreed to stand in for DR Macdonald in this role, as DR is otherwise engaged refurbishing looms at the Manish Workshop at present.
2. supply and talk you through a template for the simple business plan you will prepare as part of the selection process.   

3. supply information on the advisory services and financial support available from CnES Business Gateway. 

•Applicants unfamiliar with the process of writing a business plan should not be daunted, as help will be available from Joan and CnES Business Gateway Advisers – Donella Bartlett and Fiona Chisholm.

Machinery Provision

•Looms and pirn winders owned by HDL will be available for lease for a nominal fee in the early years of establishment, with a subsequent option for long term lease at £10 per month.

•A warping mill has been purchased by HDL which is to be installed in the Manish Workshop for communal use.  This will be available for use at a nominal fee for the first two years of establishment, and then at £12 per month thereafter, subject to annual review (to cover the running costs of the building).

Contacts


• Enquiries regarding the course and the selection process to:

Joan Cumming, Tel: 502587, e-mail: joan@isle-of-harris.com 

   
Harris Development Limited, The Old Hostel, Tarbert, Isle of Harris, HS3 3BG

•Advice on the details of your business plan from:

Donella Bartlett, e-mail: d.bartlett@cne-siar.gov.uk 

or Fiona Chisholm, e-mail: f.chisholm@cne-siar.gov.uk

CnES Business Gateway, James Square, 9 James Street, Stornoway, HS1 2QN, 

Tel: 01851 707307, 
www.bgateway.com
Deadline for Applications: 30th June 2011

Submit completed application forms to: 

 Joan Cumming, Harris Development Limited, The Old Hostel, Tarbert, 

Isle of Harris, HS3 3BG 
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